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2021-22 Phase Three: Executive Summary for Districts
Description of the District

Describe the district's size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the district serves?

McLean County Public School District is comprised of five schools and an alternative
center in a rural Western Kentucky county. Our district is made up of three
elementary schools: Calhoun, Livermore, and Marie Gatton-Phillips. McLean County
Schools also consists of one middle, one high school, and one alternative center. We
have a student population of approximately 1340 students. Our population is
currently 94% caucasian and 51% of the population has free and reduced lunch
status. Our greatest challenges are directly or indirectly related to the economic
status of our families. The county is small with very little economic development.
The school system is the largest employer in the county.
District's Purpose

Provide the district's purpose statement and ancillary content such as mission, vision, values,
and/or beliefs. Describe how the district embodies its purpose through its program offerings and
expectations for students.

McLean County Schools are dedicated to the belief that ALL students can learn and
achieve at high levels. "Together We Can" builds a positive sense of self through the
elimination of learning barriers and the identification of individual student needs.
Together We Can build positive relationships between school, community, and
home. Together We Can foster a life-long passion for learning that will prepare our
students for the demanding global expectations of the 21st century. Together We
Can! McLean County Schools brings the belief of "together we can" to life by having
high expectations for all students and staff.
Notable Achievements and Areas of Improvement

Describe the district's notable achievements and areas of improvement in the last three years.
Additionally, describe areas for improvement that the district is striving to achieve in the next
three years.

McLean County Public Schools consistently strive to reduce our novice rate, close
the gaps that have been present in free-reduced populations and special education,
and increase the percentage of students scoring proficient and distinguished on the
K-Prep Test. State testing was reduced in the spring of 2021 and we received limited
data. When 2018/2019 accountability scores were released, McLean County Schools
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received an overall 4 Star Rating at the elementary level, 4 Star Rating at the middle
school level, and a 3-star rating at the high school level. The proficiency rates at
Marie Gatton-Phillips Elementary have been in the top 10% of the state for the last
4 years and were recognized as a 5 Star School in the 2018-2019 School Report
Card. Marie Gatton-Phillips was recognized as a Blue Ribbon School for the second
time in the fall of 2020. Our goals are to close the gaps of students with disabilities
and free-reduced populations in math and reading. Our limited data did show that
novice rates for reading and math have risen after the instructional interruptions
caused by Covid, so planning and providing appropriate interventions is a priority
area of growth for McLean County.
Additional Information

Districts Supporting CSI/TSI (including ATSI) Schools Only: Describe the procedures for
monitoring and providing support for (a) CSI/TSI school(s) so as to ensure the successful
implementation of the school improvement plan.

Not Applicable
Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

Members of our District Team serve as resources for each school. The team
regularly meets with the schools to determine goals and priorities for at-risk
students. Objectives, strategies, and activities are developed to support and
implement the needs of each school and the overall district. The main focus is to
always be intentional with student achievement.
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2021-22 Phase One: Continuous Improvement Diagnostic for
Schools

The Comprehensive School Improvement Plan or CSIP is defined as a plan
developed by the school council, or successor, and charter schools with the input of parents,
faculty, and staff, based on a review of relevant data that includes targets, strategies, activities,
and a time schedule to support student achievement and student growth, and to eliminate
gaps among groups of students.
The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act (ESSA).
While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the school's 2021-22 diagnostics is as follows:
Phase One: August 1 - October 1

Phase Two: October 1 - November 1

Phase Three: November 1 - January 1

Phase Four: January 1 - December 31

As principal of the school, I hereby commit to implementing continuous improvement
processes with fidelity to support student achievement and student growth and to
eliminate achievement gaps among groups of students. I also assure that the
comprehensive school improvement plan is developed by the school council, (where
applicable) with the input of parents, faculty, and staff.
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Please enter your name and date below to certify.
Tommy Burrough
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2021-22 Phase Two: District Assurances
Introduction

Assurances are a required component of the CDIP process (703 KAR 5:225). Please read the
assurance and indicate whether your district complies by selecting the appropriate response (Yes,
No or N/A). If you wish to provide further information or clarify your response, space for
comments is provided. Comments are optional. You may upload any supporting documentation
as needed.

District Assurances
The district hereby ensures that the FY 2021-2022 District Funding Assurances have been
signed by the local superintendent, submitted to the Kentucky Department of Education,
and remain on file with the local board of education.
Yes
No
N/A

COMMENTS
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2021-22 Phase Two: The Needs Assessment for Districts
Understanding Continuous Improvement: The Needs Assessment
for Districts
The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around district goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive district improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).
While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).
The needs assessment provides the framework for all districts to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for districts, each district to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.

Protocol
1. Clearly detail the process used for reviewing, analyzing and applying data results to
determine the priorities of this year's needs assessment. Include names of district
leadership teams and stakeholder groups involved, a timeline of the process, the specific
data reviewed, and how the meetings are documented.
In McLean County, data is reviewed by each school faculty, each SBDM council, the
board of education, and the district planning team. Most years the school calendar
provides each school one full day in the fall to review, analyze, and apply data. This
year due to being on a variable calendar and preparing to begin school virtually, this
work was completed during faculty meetings and planning sessions. Each school
team completed an analysis of multiple data sources and worked to determine the
current state and root causes. After each school works with their individual school
data, the board of education reviews current data. The district then compiles a
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planning team, including a variety of stakeholders, to analyze multiple sources of
data further. The district planning team will meet a minimum of twice during the fall
semester for data analysis and improvement planning. The team will meet at least
once in the spring to review progress toward each goal. Goals for improvement
planning will be shared with the board of education and updates on progress
towards the goals will be shared in the spring. Each meeting is documented with
signature forms and working documents or agendas.
Trends
2. After analyzing data trends from the previous two academic years, which academic,
cultural and behavioral measures remain significant areas for improvement?
Example of Trends
-The number of behavior referrals increased from 204 in 2019-20 to 288 in 2020-21.
-From 2018 to 2020, the district saw an 11% increase in novice scores in reading among
students in the achievement gap.
Looking at trend data, reading, English, science, and math are all academic areas
that need continued improvement within our district. Attendance data was not
available due to our interrupted school year in 20-21. Teacher retention is still an
area for improvement as well. Difficult to look at some of the non-academic trends
due to attendance not being tracked the traditional way due to our interrupted
school year in 20-21.
Current State
3. Plainly state the current condition of the district using precise numbers and
percentages as revealed by multiple sources of outcome data. Cite the source of data
used.
Example of Current Academic State:
- Thirty-four percent (34%) of students in the achievement gap scored proficient on
KPREP Reading.
- Fifty-four percent (54%) of our students scored proficient in math compared to the state
average of 57%.
Example of Non-Academic Current State:
- Teacher attendance rate was 84% for the 2020-21 academic year
- Survey results and perception data indicated 74% of the district's teachers received
adequate professional development.
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Attachment with current state academic data will be uploaded. Attendance
information from the 20-21 school year is not a piece of information that we want
to consider this year since much of our year last year was virtual and attendance
was documented differently. Behavior events were lower than the previous year.
This was expected with having less in-person instruction for the 20-21 school year.
Suspensions were down with only 1 event at the high school level and 2 events at
the middle school level. AEP resolutions were down as well with only 13 behavior
events at the high school level and 20 at the middle school level.
ATTACHMENTS
Attachment Name
McLean County 20-21 Data Charts

Priorities/Concerns
4. Clearly and concisely identify the greatest areas of weakness using precise numbers
and percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive District
Improvement Plan (CDIP) diagnostic and template.
Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency
on the KPREP test in reading as opposed to just 12% of non-gap learners.
According to our most recent KPREP data, science is still an area of concern. Greater
than 30% of middle school and high school students that participated in the
Kentucky Science Assessment scored novice. The percent of students scoring at the
novice level in reading is also a concern. More than 25% of students that
participated in the state reading assessment scored at the novice level in our
district. The percent of students scoring novice in math at the middle and high
school level is also a priority. More than 25% of our middle and high school students
that participated in the state math test scored novice. The district also has
seventeen new teachers this year, so supporting new teachers and increasing
teacher retention is also important to our district. See Data Charts attached.
ATTACHMENTS
Attachment Name
McLean County 20-21 Data Charts
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Strengths/Leverages
5. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the district. Explain how they may be utilized to improve areas
of concern listed above.
Example: Reading achievement has increased from 37% proficient to its current rate of
58%. The systems of support we implemented for reading can be adapted to address our
low performance in math.
Middle School on-demand scores showed 87.6% of students scoring above
proficient. McLean County High School on-demand scores showed 67.7% of
students scoring above proficient. The elementary level had 51.2% of students
performing at or above the proficient level in reading, which is 11.7% higher than
the state average.
ATTACHMENTS
Attachment Name
McLean County 20-21 Data Charts

Evaluate the Teaching and Learning Environment
6. Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:
KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment
Utilizing implementation data, perception data, and current policies and practices:
a. Complete the Key Elements Template.
b. Upload your completed template in the attachment area below.
After analyzing the Key Elements of your teaching and learning environment, which
processes, practices or conditions will the district focus its resources and efforts upon in
order to produce the desired changes?
Page 6 of 8
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Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes.
NOTE: These elements will be thoroughly addressed in the Comprehensive District
Improvement Plan (CDIP) diagnostic and template.
See Attachment
ATTACHMENTS
Attachment Name
21-22 McLean Key Elements -Needs assessment
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Key Elements of the Teaching and Learning Environment - District

Key Elements
KCWP 1: Design and Deploy Standards
What evidence is there that your district continually assesses, reviews,
and revises curricula to support students’ attainment of the knowledge,
skills, and dispositions outlined in the Kentucky Academic Standards?

KCWP 2: Design and Deliver Instruction
What evidence is there that instruction is highly effective, culturally
responsive, evidence-based, and provided to all students in the district?

KCWP 3: Design and Deliver Assessment Literacy
What evidence is there that you have a balanced assessment system,
including classroom assessment for student learning?

Evidence
What is the assurance the current curriculum(s) is valid
(e.g., aligned to state/essential standards, components
that support the instruction and assessment, paced with
accuracy)?-New math and reading curriculum have been
purchased. Training and time have been allocated to
assist in aligning/selecting the appropriate instructional
units to assure alignment to standards.

What monitoring systems are in place to ensure the
curriculum(s) is taught at a high level of fidelity (e.g.,
complete document is consistently used by all staff, the
intent of the standard is preserved)? District coaches and
school level leadership are collaborating with new
teachers to assure they have the support needed to teach
curriculum to the needed level of rigor.

*This KCWP is an area that needs growth and will be
included in our district improvement plan.

What systems/processes are in place to ensure Tier I
instruction and assessments meet the intent of the
adopted standards? Lesson plans and assessments are
created based on state standards. Continual PD is offered
to support teachers in this.

*This KCWP is an area that needs growth and will be
included in our district improvement plan.

How do school/district leadership ensure the creation of a
balanced assessment system? (CASL work)

Key Elements of the Teaching and Learning Environment - District

District has collaborated with schools to create a
balanced system of assessment to include formative and
summative assessments. Leads

KCWP 5: Design, Align and Deliver Support
What evidence is there that a system is in place to monitor student data
regularly and to ensure a continuous improvement model that monitors
what is working to support student learning?

What processes are currently in place that ensure
behavioral interventions are taking place and monitored
to meet the needs of all students?
PBIS and PASS systems have been put in place within
the schools. Teachers, counselors, and administration
meet to monitor behavior progress and interventions.

KCWP 4: Review, Analyze and Apply Data
How do school/district leadership ensure that
What evidence is there that you have an established system for
assessments are of high quality and aligned to the rigor
examining and interpreting all the data that is in schools (e.g., formative, of the standards, resulting in quality data? –District Math
summative, benchmark, and interim assessment data) in order to
coach works with teachers on understanding and using
determine priorities for individual student success?
results from benchmark assessments throughout the year.
Time is spent looking at pacing guides,

KCWP 6: Establishing Learning Culture and Environment
What evidence is there that your district creates, nurtures, and sustains a
fair and caring learning community in which all students have optimal
opportunities for academic success?

What approaches does the school/district take to ensure
opportunities for character development? – Currently
FRYSC provides the curriculum on character
development at each elementary school throughout the
year. Schools with guidance counselors also have
additional supports in place for character development.

*This KCWP is an area that needs growth and will be
included in our district improvement plan.

Rationale

Comprehensive District Improvement Plan (CDIP)

Updated May 2021

District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes
student growth and achievement.

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified
and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the
activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.

Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine
whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational
definitions for each required planning component can be found on page 2 of the planning template.

For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225.
No separate Schoolwide Program Plan is required.

Requirements for Building an Improvement Plan
•

The required school goals include the following:
o For elementary/middle school, these include proficiency, separate academic indicator, achievement gap, and, growth.
o For high school, these include proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.

Updated May 2021

1: Proficiency 2: Growth

Updated May 2021

Goal 1 (State your proficiency goal.): By 2024, McLean County Schools will increase the proficiency indicator as measured by the school report card to 82.6 (elementary), 84.8
(middle school), and 57.5 (High School).

Strategy
KCWP #1 Design and Deploy
Standards

Funding
Title II
General Fund
Title I
ESSER

Progress Monitoring

Measure of Success
Principals will monitor
lesson plans looking
for best practice and
high yield strategies.

ESSER
Title I

Goal 3 (State your growth goal.): By 2024 McLean County Schools will increase the combined growth indicator score to 68 for the Elementary (High Range) and 60 for the Middle
School (High Range).

Objective
Objective 1
By 2022, McLean County
Schools will increase the
percentage of
proficient/distinguished
students in reading to 65.2%
(elementary), 66.6% (middle
school), and 43.4% (High
School).

Activities
Ensure ongoing professional
development in the area of best
practice/high yield instructional
strategies to aid in curricular
adjustments when students fail to
meet mastery. - Professional
Learning Activities: New Teacher
program, Technology opportunities,
Reading Coach, KATC Training,
Distance Learning PD, Training on
how to create instructional Videos,
and Professional Learning Days. K-8
Curriculum training on EL.

Increased achievement
in benchmark
assessment data.

ESS

Intervention positions added at
elementary levels to target specific
deficits for reading (based on probe
and assessment data)
Elementary, Middle, High School using
ESS daytime waiver to provided target
instruction to identified students

Updated May 2021

Goal 1 (State your proficiency goal.): By 2024, McLean County Schools will increase the proficiency indicator as measured by the school report card to 82.6 (elementary), 84.8
(middle school), and 57.5 (High School).

Strategy

th

Title I
FRYSC

Progress Monitoring

Parent communication
and attendance will be
documented.

ESSER
Title II

Principals will monitor
intervention plans
created based on
assessments.

Principals will monitor
lesson plans and
assessment results.

Measure of Success
Parent communication
and attendance will be
documented.

Funding

Goal 3 (State your growth goal.): By 2024 McLean County Schools will increase the combined growth indicator score to 68 for the Elementary (High Range) and 60 for the Middle
School (High Range).

Objective

KCWP #2 Design and Deliver
Instruction

Activities
Transition activities for elementary
school, middle school and high
school. (K readiness nights, K Jump
start, school tours, 6 grade
orientation, Freshman Orientation,
etc) Some transition activities will
be redesigned if in person meetings
are not possible.
Traditional Family Literacy Nights
when in person meetings are
allowed. During remote/virtual
learning Title I schools will
collaborate with FRYSC for porch
drop literacy activities.
Continue support for New EL
Reading Curriculum, to ensure
delivery with fidelity. LearnZillion
Platform training provided to
support the EL curriculum in a
remote learning situation.
Teachers will analyze Case21
interim assessment data and create
instructional response plans based
on standards that were not
mastered with previous
instruction.

Updated May 2021

Goal 1 (State your proficiency goal.): By 2024, McLean County Schools will increase the proficiency indicator as measured by the school report card to 82.6 (elementary), 84.8
(middle school), and 57.5 (High School).

Strategy

Activities

Measure of Success

Principals will monitor
lesson plans.

Title I

General Fund
Title II
ESSER

Funding

Ensure congruency between
standards, learning targets, and
assessment measures.

Parent communication
and attendance will be
documented

Title I
Title II

Progress Monitoring

Title I schools Traditional Family
Math nights when allowed to have
in person meetings, but during
remote learning, family activities
with embedded math content will
be created and shared with
families.

Principals will monitor
lesson plans and
review assessment
analysis to see how
results are being used
to guide instruction

General Fund
Title I

District Math Coach provides large
Principals will monitor
group, small group, and individual
lesson plans and
professional learning based on 2019 assessment results
Revised KY Standards.

District Math Coach leads small
groups of teachers and individuals
to analyze math assessment
results.

Principals will monitor
lesson plans and

Title I
Title II

Goal 3 (State your growth goal.): By 2024 McLean County Schools will increase the combined growth indicator score to 68 for the Elementary (High Range) and 60 for the Middle
Objective

KCWP #1 Design and Deploy
Standards

School (High Range).

By 2022, McLean County
Schools will increase the
percentage of
proficient/distinguished
students in math to 59.6%
(elementary), 61.8% (middle
school), and 33.6% (High
School).

Formative, Summative, and Interim
assessments used to create a

Updated May 2021

Goal 1 (State your proficiency goal.): By 2024, McLean County Schools will increase the proficiency indicator as measured by the school report card to 82.6 (elementary), 84.8
(middle school), and 57.5 (High School).

Strategy

Progress Monitoring

Funding
Title VI

Goal 3 (State your growth goal.): By 2024 McLean County Schools will increase the combined growth indicator score to 68 for the Elementary (High Range) and 60 for the Middle
School (High Range).

Objective

Activities
balance system. (Pre-ACT 8/9, CASE
21, and MAP testing)

Measure of Success
review assessment
analysis to see how
results are being used
to guide instruction

2: Separate Academic Indicator

Strategy
KCWP #1 Design and Deploy
Standards

KCWP #2 Design and Deliver
Instruction

Updated May 2021

Gear Up Science Consultants
working with MCMS and MCHS
science teachers to help them
understand how standards can be
incorporated into instruction.
Mastery Prep will be incorporated
into the HS science courses.

GEARUP Grant

GEARUP Grant

Funding
General Fund

Seek and offer Professional
Learning Opportunities for
Instructional Leaders and teachers
on science instructional strategies.
(WKEC and GRREC)

GEARUP Grant

Progress Monitoring

Provide Science support on 3Dimensional Instruction by Gear Up
Consultants.

ESSER
NWP

Measure of Success

Writing Teachers will receive
continued support and resources
from the NWP Consultants. .

Activities
Students at all grade levels will
participate in Through Course Task
and teachers will participate in PLCs
to analyze student w

Goal 2 (State your separate academic indicator goal.): By 2024, McLean County Schools will increase the Separate Academic Indicator as measured on the School Report
Card to 75.8 (Elementary), 79.6 (Middle School), and 69.3 (High School).
Objective
Objective 1:
By 2022, McLean County
Schools will increase the
percentage of
proficient/distinguished
students in Science to 39.9%
(elementary), 32.9% (middle
school), and 24.3% (High
School).

Objective 2:
By 2022, McLean County
Schools will increase the
percentage of
proficient/distinguished

KCWP #2 Design and Deliver
Instruction

Strategy

Planning instruction based on
compelling questions

All writing policies reviewed and
revised at the school level to meet
current writing needs.

Activities

Measure of Success

Progress Monitoring

Updated May 2021

Title II
General Fund
ESSER

Funding

Goal 2 (State your separate academic indicator goal.): By 2024, McLean County Schools will increase the Separate Academic Indicator as measured on the School Report
Card to 75.8 (Elementary), 79.6 (Middle School), and 69.3 (High School).
Objective
students in Writing to 63.8%
(elementary), 57.2% (middle
school), 61.3% (High
School).

Objective 3:
By 2022, McLean County
Schools will increase the
percentage of
proficient/distinguished
students in Social Studies to
61.1% (elementary) and
64.6% (middle school)

Seek and offer Professional
Learning Opportunities for
Instructional Leaders and teachers
on the new Kentucky Social Studies
Standards (WKEC and GRREC).

3: Achievement Gap

Strategy
KCWP #5 Design, Align, and
Deliver Support Processes

Activities

Measure of Success

Progress Monitoring

Updated May 2021

ESSER
General Fund
ESS

Funding
Community Ed Grant

KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets
should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a
statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement
process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not
required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives).

Objective
Objective 1
By 2022, McLean County
Schools will increase the
percentage of students with
disabilities scoring
proficient/distinguished in
reading to 45.2%
(elementary), 27% (middle
school), and 21.9% (High
School).

Community Education implementing
Caregiver support group once a month
for alternative family dynamics.
Guidance counselors are providing
more direct contact with families
serving mental health needs, providing
families with more resources.
District mental health provider is
providing social emotional lessons in
elementary schools to address mental
health and promote a safe learning
culture.
Individual students are identified for
individual and small group
interventions at each school.
Intervention time scheduled into the
school day and provided after school.
Individual/Small group instruction will
be made available and provided to
special education students who chose
to participate during virtual instruction.
CPREP time used at the high school to
group and serve students with
disabilities for targeted intervention.
ESS services available to all students
afterschool, students with disability
strongly encouraged to attend.

Objective

Objective 2
By 2022, McLean County
Schools will increase the
percentage of students with
disabilities scoring
proficient/distinguished in

Updated May 2021

Funding

Activities

ESSER
General Fund
Title I

Progress Monitoring

Strategy

Elementary/Middle School
implement RTI using
intervention/teaching staff,
progress data is collected in google
sheets for tracking, RTI teams
review data to make informed
decisions for student movement
through tiers and/or special
education referrals, as appropriate.
Math and ELA labs are available at
the High School. Interventionist will
be starting in December to work
with students not meeting
benchmarks.

IDEA
General Fund

Measure of Success

KCWP#2 Design and Deliver
Instruction

Middle School continues to be an
Autism model site supported by GRREC
and KY Autism training center to
develop skills for students on alternate
assessment and students with autism
characteristics. GRREC regional
trainings provided to building
principals to recommend PD
opportunities Middle School MSD
teacher to participate in training for
new ELA curriculum for AA students.

General Fund
IDEA
ESSER
General Fund
IDEA

KCWP#2 Design and Deliver
Instruction

Develop and plan intervention
rotations based on Case 21
assessment data.
Name and claim each student.
Students with disabilities will have a
mentor teacher assigned to them.

Objective
math to 43.1% (elementary),
32.6% (middle school), and
4.5% (High School).

Strategy

Activities

Measure of Success

Progress Monitoring

Updated May 2021

Funding

5: Transition Readiness

Strategy
KCWP #5 Design, Align, and
Deliver Support Processes

Measure of Success

Funding

Updated May 2021

Progress Monitoring
GEAR UP Grant

General Fund
ESSER

Activities
Utilize the GearUp CCR Coach one
day per week at MCHS

Goal 5 (State your transition readiness goal.): McLean County Schools will increase the transition readiness rate to 90% by 2024.
Objective
Objective 1
McLean County will increase the
Transition Readiness rate from
87% to 88% by May 2022.

CCR Coach maintains
spreadsheets with tabs for each
grade level, ACT scores, KYOTE
scores, Dual Credit grades, and
CTE EOP scores

General Fund

GEAR UP Grant

ESS

Math and English Labs
incorporate intervention;
intervention is also built into
English/Math courses.
KYOTE testing/practice has been
implemented into English/Math
Labs.
Utilize ESS funds to hire a retired
math teacher for Daytime ESS
intervention. ESS after school
intervention has been offered in
the AM/PM. Math intervention
course will begin 2nd semester.
Mastery Prep has been purchased
by GEAR-UP for all students 912. This is an ACT prep program
and will be implemented in

Strategy

Measure of Success

Goal 5 (State your transition readiness goal.): McLean County Schools will increase the transition readiness rate to 90% by 2024.
Objective

Activities
intervention courses as well as all
juniors.

ICEV (online Industry Cert
program) has been implemented
in our AG classes.

Funding

Updated May 2021

Progress Monitoring

Perkins

6: Graduation Rate

Strategy
KCWP #5 Design, Align, and
Deliver Support Processes.

Activities
Utilize the Persistence to Graduation
Tool/Early Warning Tool to assist in
identifying students at risk for
remediation, failure, and/or
untimely graduation.

Measure of Success

Progress Monitoring

Updated May 2021

Funding

Goal 6 (State your graduation rate goal.): McLean County Schools will increase the average 4 and 5 year graduation rate to 97.5%, as measured by the school Card by
2024.
Objective
Objective 1
McLean County Schools
will increase the average 4
and 5 year graduation rate
to 94%, as measured by
the school Card by 2022.

General Fund

FRYSC
General Fund

McLean County Alternative School
works to meet the needs of students
that are in need of more support
than can be provided in the
traditional HS setting. In the first
year six students graduated from the
MAC

ESS

Attendance and
behavior events will be
monitored in IC.

Summer intersession opportunities
for students to remain on track to
graduate.

ESS
ESSER

Ensure that all available resources
are deployed to assist students in
need, i.e. FRYSC, DPP, Cabinet for
Family and Children, etc

credit recovery opportunities
(Edgenuity) during the school day
and during summer school)

Strategy

Measure of Success

Progress Monitoring

Updated May 2021

ESS

Funding

Goal 6 (State your graduation rate goal.): McLean County Schools will increase the average 4 and 5 year graduation rate to 97.5%, as measured by the school Card by
2024.
Objective

Activities
ESS opportunities prior/after school
to meet the needs of students that
are in need of more support than can
be provided in the traditional school
day setting.

